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MASTER PLAN

A master plan has been prepared and a range of illustrations can be
found on the following pages.

As much as possible, the master plan has responded to the results
of the consultation, the site analysis and the realities of the Show
Association’s and the community’s resources. Additionally, it has
integrated existing features with new facility requirements.

Vision

The vision for Mackay Showground is proposed as:

“to create a large scale contemporary event and exhibition space
with a particular focus on supporting community, equestrian and
mining events to benefit the Region”.

Design Principles

A number of design principles have influenced the development of the
master plan:

e producing a strong and well-defined built and landscape
framework

e ensuring that the facilities are modern, low maintenance and will
last many generations

*  promotion of best practice in all new buildings and treatments

*  creating a sense of place through a space with its own identity
and dynamic event opportunities.

Master Plan

Outcomes from the master plan are:

*  dedicated precincts that define areas and attract associated users

* aflexible, multi-purpose design that can accommodate large
events and users requiring the entire site whilst also being
attractive to users requiring individualised facilities and spaces

*  well-defined pedestrian thoroughfares and service roads

e asupportive environment to involve the community and foster
new associations.

There are four key elements to the master plan:

*  anew large multi-purpose pavilion

*  acovered equestrian arena

e four new smaller pavilions

e second storey on the 500 Pavilion (incorporating viewing areas).

These elements are the major items, both functionally and from a
cost perspective. Other significant items include:

*  new caged bird/poultry pavilion

*  relocated cattle yards

e formalised entry points on Shakespeare, Milton and Gordon
Streets

*  upgraded power and enhanced drainage across the site

°  new amenities.
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T

Precincts Cattle Precinct ; Equine Precinct

Precincts

The master plan has recognised that to minimise traffic movement
(both pedestrian and vehicle), movement of animals and to collocate
like activities, precincts need to be formed.

Four broad precincts have been created (see adjoining figures). : { {

. The Cattle Precinct will include the existing cattle shed, cattle : .
wash bays, cattle ring and portable yards.A sealed service road

Ry IRTIny)
and hardstand area will allow for direct loading and unloading bilfi ] WL
opportunities. ! =

2. The Equine Precinct is based around an indoor equestrian arena
and will also include stables, amenities and administration areas,
bays for storing waste and open areas for camping and/or
portable stables.This precinct has direct access to centre ring
and is encircled by a network of service roads. ;

3. The Other Animal Precincts include a new combined caged bird i '

and poultry pavilion (that allows for direct loading and unloading

Other Animals Pavilion Precinct

Precinct

of birds via a large hardstand area) and temporary dog rings in 4 :

the shade of the large rain tree. J ; / '
4. The Pavilion Precinct will house all of the display and function I

venues. It is anchored by two new joined multi-purpose pavilions

and a new central amenities building. It also includes the existing | 2]

500 Pavilion. ey IS
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Implementation and Costing

Implementation of the master plan will require strong leadership and
the allocation of appropriate resources from the Show Association,
State Government Departments and (potentially) Council. This
section proposes an implementation plan and preliminary costs for
the execution of the master plan.

Implementation

An indicative staging plan has been developed. It consists of seven key
stages. The staging has been designed so that construction can occur
without detrimentally impacting the provision of current operations.
Careful planning will be required to ensure demolition and
construction of new facilities is systematically undertaken to ensure
adequate facilities are always available to existing and potential new
users. For example, construction of the new multi-purpose pavilion
before any of the existing pavilions are demolished will ensure that
Show sections always have an area for displays.

Stage |

*  Construct large closed and open multi-purpose pavilion(s)

*  Construct cattle wash bays

*  Demolish existing amenities block near the northern end of the
500 Pavilion

*  Relocate centre ring (including construction of earth mounds)

*  Demolish existing stables

*  Demolish grandstand

*  Repair ground surface in north-west corner of the site

*  Purchase portable panels for dog rings

*  Demolish existing open pavilion (flea market pavilion)

*  Construct new pavilions and public areas along Milton Street

*  Demolish existing amenities and turnstile building on Milton
Street

*  Construct main entry, pedestrian pathways and plaza

*  Construct new central amenities.

Stage 2

*  Demolish all pavilions and cattle yards in the south-west corner
of the site

*  Construct cattle rings and portable cattle yards

*  Construct indoor equestrian arena (including areas for waste
and wash bays, amenities and administration area)

*  Formalise palm avenue along the Bruce Highway

*  Purchase and locate caretaker’s lodging

*  Light the centre ring for AFL purposes (150 lux).

Stage 3

*  Refurbish 500 Pavilion (including construction of a second
storey)

*  Construct service roads and hardstand area/loading area/truck
wash down area

*  Purchase transportable grandstands.

Stage 4
. Demolish existing caged birds and poultry pavilions
»  Construct single joint caged birds/poultry pavilion.

Stage 5

*  Construct homestead/administration building.

Stage 6

*  Construct timber decking, public seating and landscaping.
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Costs

As the total cost is likely to be well beyond the Show Association’s
ability to fund in the short-term.The information in this section
allows for the Association to budget accordingly and ensure major
items are incorporated in capital expenditure budget.

The information provided is designed as a flexible guide—changes in
user group priorities or earlier opportunities for funding may alter
this information.

The master plan has been costed by experienced quantity surveyors
with a summary included overleaf. A detailed breakdown of the costs
can be found in Appendix |.

(Please note a number of changes have been made to the staging
listed in the Quantity Surveyor’s report included in Appendix |'—Site
works listed in Stage 7 has been re-positioned into Stage |, Amenities
Building in Stage 3 has been repositioned in Stage | and Stage 4 has
been moved to Stage I).

1 These changes will be rectified in the Quantity Surveyor’s Report for the
Final Master Plan
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Estimate of costs to develop the Mackay Events Centre Master Plan
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Stage Description Cost Estimate Stage Description Cost Estimate

I Demolition 95,000 Contingency 88,425
Site works (repairing the north-west 157,500 SUBTOTAL $805,500
corner)

New ‘closed’ pavilion 1,400,000 Electrical services upgrade 1,295,000
New ‘open’ pavilion 800,000 Site drainage upgrade 977,000
Cattle wash bays 97,500

Relocate centre ring 459,855 SUB-TOTAL CONSTRUCTION $24,845,000
Show dog rings 34,500 DESIGN AND STATUTORY FEES $2,975,000
New pavilions and public areas 2,205,000 ALLOWANCE

New entry, pedestrian pathways and 1,560,000 TOTAL COST $27,820,000
plaza

Amenities building 800,000

Preliminaries 798,145

Contingency 745,000

SUB-TOTAL $9,152,500

2 Demolition 120,000
Cattle yards and show ring 337,400
Indoor equestrian arena 5,128,750
Palm avenue 19,500
Caretaker’s lodging 150,000
Centre ring (AFL) lighting 200,000
Preliminaries 714,250
Contingency 510,100
SUB-TOTAL $7,180,000

3 Demolition 35,000
500 Pavilion 1,656,200
Service road 558,000
Boundary fence 189,000
Transportable grandstands 240,000
Preliminaries 417,384
Contingency 389,416
SUB-TOTAL $3,485,000

4 Demolition 27,300
Caged birds/poultry pavilion 283,200
Preliminaries 52,785
Contingency 36,715
SUB-TOTAL $400,000

5 New homestead/administration building 1,260,000
Preliminaries 150,000
Contingency 140,000
SUB-TOTAL $1,550,000

6 Timber decking 315,000
Public seating 275,000
Preliminaries 127,075
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